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On August 9, 2018, the Broward Education Foundation, on behalf of its partnership with National 
Scholastic Chess Foundation (NSCF), received a grant in the amount of $7,500 from the Broward Sheriff’s 
Advisory Council (BSAC) to help forward our mission to bring chess instruction and activities to at-risk youth in 
Broward County, and to young people incarcerated in youth detention facilities in the County. This programming 
is part of a broader effort which includes training teachers and community program staff to be able to teach chess, 
as well as direct delivery where NSCF-certified instructors either teach, or supplement the instruction of, students 
in the classroom and in community programs. This is a report of what your generous investment allowed the NSCF 
to accomplish through June 30, 2019, the end date for this specific programming. 

 
The BSAC grant allowed us to begin programs in our target areas, but to be able to continue them year-

round we were able to leverage the BSAC commitment to secure additional funding from organizations with a 
shared focus of crime prevention and diverting youth from the criminal justice system. This support included a 
$4,800 partial matching grant of the BSAC grant from Broward Education Foundation, a grant of $10,000 from 
Broward Sheriff’s Office Law Enforcement Trust Funds, and a $4,999 grant from the Equity & Academic 
Attainment Office of Broward County Public Schools specifically to assist in delivering chess instruction at the 
youth treatment centers. By combining these grants, the NSCF was able to deliver 235.5 hours of community-
based instruction in the target communities and 428 hours of instruction to youth in the juvenile justice 
system in Broward County for a total of 663.5 hours of instruction, as well as cover administrative and materials 
costs associated with delivering this instruction.  

 
Funds from the BSAC grant were also allocated to offsetting the cost of free chess tournaments; this BSAC 

funding was matched by a portion of a grant from the Sunrise Police Department’s LETF program.  
 
In the next few pages, we will share some of the successes that we were able to achieve thanks to the 

financial commitment of BSAC and the partner agencies. 
 
 
I. At-Risk Youth in the Community Programs – The BSAC grant allowed the NSCF to introduce 
community-based chess instruction to facilitate and unleash critical thinking skills, teach appropriate social 
behavior, bring families together, and develop self-confidence in children that they have the intellectual capacity to 
do great things in life. During the grant period, the NSCF delivered 235.5 hours of chess instruction and 



programming, primarily in at-risk communities, from July 1, 2018 through June 30, 2019. We had programs in the 
target areas: Oakland Park, Lauderdale Lakes, and Fort Lauderdale. To this we added a program in Miramar and 
recently added Tamarac, another community policed by BSO. (We have programs in other communities that were 
not served by the grants discussed in this report, including Lauderhill, Sunrise and others.) 

 
In one program, the NSCF conducted four nine-week series of Saturday afternoon open chess classes at the 

African-American Research Library and Cultural Center on the historic Sistrunk Corridor in the city of Fort 
Lauderdale. Because these are open classes which do not require registration, the participation varies from 5 to 15 
people per session. The library tracks participants most weeks. Over the entire series, 259 people signed in–145 
children, 43 teens and 71 adults, many of whom were parents who participated alongside their children. 

 
Recently, an elementary student came to our program for three of our Saturday sessions. Our instructor, 

Maurice Thompson, says that this girl was spending her entire day every Saturday at the library. After, a few games 
and some conversation, she explained that she lived in Hallandale Beach. Mr. Thompson reports: “Hallandale is on 
the southern end of the county and it poses some difficulty to make a weekly trek from Hallandale to Fort 
Lauderdale, but our student’s family was in a housing crisis. Stressors of any kind on a student, especially 
elementary students, can result in negative academic and social outcomes. It seems we have created a space where 
students can have a positive interaction in a stress-free nonjudgmental environment.”  

 
AARLCC has also commented positively on the program and asked the NSCF to continue the program on 

Thursday afternoons for the summer. 
 
In Lauderdale Lakes, we have two focus areas.  
 
One is supporting the math teacher, Mr. Robert McKenzie at Lauderdale Lakes Middle School, who teaches 

chess to every one of his 6th grade students on Fridays and teaches chess one day each week in the 21st Century 
Learning after school program hosted at the school, as well as dedicating another afternoon each week to provide a 
chess club that is open to all grades.  

 
We have sent the NSCF executive director from 

New York, FIDE Master Sunil Weeramantry (at right) who 
is one of the top chess teachers in the nation, to guest teach 
his students.  

 
We have had the students bussed to Bair Middle 

School in Sunrise to play against the students there, and 
recently to participate in a special event with an 
International Master (Joshua Colas) who holds the record as 
the youngest-ever African American to achieve the rank of 
master (a feat he attained at the age of 12). The son of 
Haitian immigrants, Josh was able to inspire the students with stories of how chess has enabled him to travel the 
world and how it helped him win a four-year full scholarship to university. 

 



Some of Mr. McKenzie’s students have 
participated in free tournaments produced by the NSCF 
while others have participated in our open chess events such 
as the Mayors’ Chess Challenge. The picture at right shows 
one of his students who met Mayor Hazelle Rogers at one 
of these events. 

 
Mr. McKenzie is also employed part-time as an 

instructor for the NSCF and one of his programs is held 
weekly as part of the City of Lauderdale Lakes’ after school 
programs at Vincent Torres Park. Students range in age 
from 6-11 with between 20 and 24 kids per class.  

 
Mr. McKenzie reports that students began the year 

as total beginners and, by the end of the session, those who 
have been in the program from the beginning are able to 
move all the pieces correctly with some tactical elements in 
their plan. The students in 4th grade or higher showed strong 
elements of tactics and some of the strategic ideas taught are 
being employed in their games. He is hopeful that many of these children will return to the program during the next 
school year.  

 
In Oakland Park we were able to again offer a 9-

week series of chess classes at the Ethel M. Gordon Oakland 
Park Library which ran until May 2019. This year our focus 
was in making the connections between chess, literacy and 
social studies so students, both children and adults received 
a copy of the NSCF text “Great Moves: Learning Chess 
Through History” with the books provided by a grant from 
the Friends of the Library.  
 

In Tamarac, the combined grant funds have helped 
us begin chess instruction as part of summer camp at Challenger Elementary. Approximately 85 students are broken 
up into 3 groups, each receiving an hour-long chess class one day each week. While only 3 classes happened during 
the grant period, the program is continuing all summer and has generated an inquiry from the Tamarac branch of 
the Broward County Public Library asking if we can provide a weekly program there during the school year. The 
library connected with NSCF after hearing about the success we are having with chess at Challenger which is 
located very near the library.  

 
In Miramar, grant funds have allowed us to take over 

a chess club and class at Glades Middle School and deliver 42.5 
hours of instruction plus produce a free scholastic chess 
tournament at the school. In addition, the NSCF was able to 
provide additional hours of mentoring and coaching to some of 
the students who participated in regional and national chess 
tournaments.  

 
The Glades program was not one we anticipated 

working so extensively with at the beginning of the school year. 
Sadly, due to a very rapid and aggressive diagnosis, we lost a 
partner and friend to cancer. In addition to working with NSCF, 
Sondra Lieber was an English teacher and the chess coach at 
Glades. While Sondra was in hospice, we assured her the NSCF would oversee her chess group that she worked so 
hard to develop. We sent our area coordinator, Mourice Hylton to lead this program. The club, while open to any 



student has a core a group of 12, six of whom were regular competitors and the rest just enjoyed learning about 
chess. Through regular instruction and a desire to win, these students won individual and team trophies during the 
South Florida Grand Prix Tournament series, as well as other local tournaments and had impressive performances 
at the State and National Tournaments. 

 
One more report from our community chess 

initiatives: Last year we shared the story of just one child who 
had been positively impacted by our programs. It was the story 
of a young boy who came to a free lunch program in east Sunrise 
where the NSCF was offering free chess instruction three days 
each week. The boy, whose father had murdered a neighbor, was 
ostracized in the community where he had grown up. Chess 
became a vehicle for our area coordinator to begin mentoring 
the boy and helping him cope with having to change 
neighborhoods and schools. He has continued to progress with 
chess, the NSCF has been able to sponsor his start in area 
tournaments and provide professional coaching. Just two years 
later, we were recently contacted by the US Chess Federation to 
say that this young man is now in the top 100 of all 11-year-olds in the nation! And, with the help of NSCF instructor 
Maurice Thompson, he will be entering the magnet program at Bair Middle School in August. 

 
 

II. Young Offenders Program – A significant portion of the BSAC grant and the other supporting grants was 
dedicated to young people already involved in the juvenile justice system. According to Florida Policy Institute, 
“on average, 70 to 80 percent of incarcerated youth are rearrested within three years, often committing worse crimes. 
In Florida, 35 to 67 percent of the youth will be rearrested within a year for committing a new misdemeanor or 
felony crime.” If we want to make a difference in the lives of these young people, and lower crime rates overall, 
funding interventions that equip young people to make better decisions is certainly a positive investment. The NSCF 
believes chess can be one of these interventions.  

 
As a direct result of prior BSAC grants, the NSCF was able to begin a program within Department of 

Juvenile Justice facilities in Broward County. This program has now been operating for more than 3 years in 
Pompano Youth Treatment Center (PYTC) and Broward Youth Treatment Center (BYTC). Thanks to the BSAC 
grant and matching funds, we were able to continue this program for the 2018-19 school year at both sites and, in 
the Fall, we also began teaching students at AMI Kids, a school and counselling center for kids on probation. When 
the EAA Office at BCPS secured a grant that covered the two treatment centers from January through June 2019, 
we were able to free up funds to begin a once weekly class at the Juvenile Detention Center which began the first 
of March. Between all four sites, the NSCF was able to deliver 428.5 hours of chess instruction during the year.  
 

The lead instructor for the three residential locations is Chris Goldthorpe. Chris is a very talented chess 
player and instructor, but also has an amazing ability to connect and relate to the students in this population. As 
these are residential programs, the students are required to be in the facility until the completion of their sentences. 
Having limited options of things to do in their free time, the students really enjoy the excitement that chess can 
deliver. In this highly competitive environment, the students are eager to learn new tactics and strategies each week 
and share with us how they implemented the lessons learned in the games they play throughout the week. We also 
have tournaments between the BYTC and PYTC sites so that the students have an opportunity to compete as a team 
and display good sportsmanship against the opposing treatment center. The staff at both locations report that 
students are paying more attention during their school class times, and receiving better grades, and have better 
graduation and GED rates since the implementation of chess. At PYTC we have 2 classes with an average of 8 – 
10 students per class; at BYTC we have one longer class (90 minutes) for 10 – 12 students each week.  

 



In addition to the tournaments, the NSCF tries to bring 
outside speakers and chess players to motivate the students. For 
example, this year in March, during our visits by the youngest 
ever African American chess master we referenced above, we 
made sure one presentation was at Broward Youth Treatment 
Center where Josh shared his life story and played against many 
of the students. Due to privacy concerns, we cannot share photos 
of the students, but pictured at right is Joshua Colas along with 
BYTC and NSCF teaching staff.  

 
Students at the Detention Center are not housed as long as the students in the treatment centers, so there 

was some concern as to how effective we could be with a shorter time to work with the students. However, the 
initial reports are just as impressive. Students are well behaved during instruction time, and we have very high 
participation during the playing portion of the class. Staff reports that the students behave much better and find time 
to play chess during their free time. Unfortunately, the turnover rate is very quick, so we hope they hold on to those 
values that they’ve learned in such a short time. Classes average 10 – 12 students each week. 

 
As noted, last Fall we began chess instruction at AMIKids.  This location is a DJJ probationary program. 

This has been the most challenging program with DJJ, because the students have an option to not show up so 
participation in all their classes varies substantially. Still, after working to develop the chess program, we have seen 
some growth. Week after week, as the students notice more of their peers participating, more and more students 
have gained interest in chess. Class size does fluctuate depending on the program’s overall attendance, but we 
average 8 or 9 students each week. Students have become more open and are sharing goals, and for a game they 
were initially intimidated by, several say they look forward to coming every week. We are committed to growing 
chess at AMI and incorporating some of the same “extras” into this program, such as competition and visiting chess 
players and speakers. Our first happened in May when Florida State Representative Michael Gottlieb heard about 
our program and came to speak to students at AMI Kids. We are planning more similar events for the Fall. 
 
 
III. Tournaments – The BSAC grant had a portion of funds 
($2,250) allocated to cover half the cost of producing three free 
chess tournaments so aspiring players would have the 
opportunity to test what they have been learning in a 
competitive environment. These events were held on October 
20, 2018 at the Village Civic Center in East Sunrise, on 
February 2 at Glades Middle School in Miramar, and February 
16 at Flamingo Park in Sunrise. One row of tables from the 
Flamingo event is shown at right. 
 

The BSAC funds were matched in part by a grant from 
the Sunrise Police Department which allocated funds towards 
the two Sunrise events, and by Broward Education Foundation. (These funds are in addition to the summary of 
support listed at the beginning of this report.) 

 
Over 150 young chess players from all over Broward County competed (between 50 and 55 per 

tournament). Several of our prize winners said this was the first event where they ever won a trophy. Others were 
inspired to play in rated events held in south Florida. 

 
For these 3 events, our tournament director was Robert McKenzie (mentioned above). In addition to the 

open events, the BSAC and complementary grants also allowed the NSCF to provide trophies and technical support 
for an in-school tournament at Lauderdale Lakes Middle School with 60 of Mr. McKenzie’s students participating. 
The Sunrise Police funds helped offset costs for two tournaments at Bair Middle School. These tournaments were 
directed by Maurice Thompson with trophies and technical support provided by NSCF. The Bair winter tournament 
saw 36 students compete and the summer tournament drew 54 players. 



IV.  Teacher Training – The NSCF’s Demystifying Chess workshops equip teachers and other youth workers, 
mentors and parent volunteers to help students achieve success with chess and apply the skills they acquire to other 
subjects. Each workshop costs $250 per participant and includes both in-person instruction as well as take home 
materials, curriculum outlines for use in after school and/or community chess programs, and one year of additional 
online training and support.  
 

The NSCF’s train-the-trainer model has a tremendous multiplier effect; with over 500 people trained over 
the past 4 years, already there are over 150 new or expanded chess programs reaching approximately 5,000 students 
each year across Broward County. 
 

A portion of the BSO LETF grant ($2,000) was 
allocated for 8 students to participate in a Demystifying Chess 
workshop. We were actually able to deliver a half-day workshop 
instead and have 16 students participate.  

 
The workshop was held in the Art Gallery at the Sunrise 

Civic Center on June 12, 2019. The participants were primarily 
college students (14) who were being trained to work alongside 
NSCF-certified instructors to bring chess to nine different 
summer camps serving over 300 mostly elementary grade 
students for 8 weeks over the summer.  

 
There were also 2 students who are full-time BCPS 

teachers (one elementary, one middle school) who are tasked to 
bring chess instruction to their schools in the 2019-2020 school 
year. Shown at right is Robert McKenzie, the NSCF’s lead 
instructor, with some of these students. 

 
 
 
 
 
 
 

 
IV. Program Summary – It was originally anticipated that the BSAC grant would provide for 200 hours of 
direct instruction to students (100 hours in the community and 100 hours to the juvenile justice population). By 
securing matching funds focused to the same objectives, we have been able to operate most programs year-round 
and to far exceed the initial goal with 663 hours of small class and one-on-one instruction and coaching using 
paid staff. Additional hours of one-on-one instruction were provided by volunteers. We have also been able to create 
some small tournaments so that students gain the experience of competing. In addition, the combined grants allowed 
us to again deliver our workshops to teachers and community mentors who are using chess in their programs thus 
creating a great multiplier-effect. 

 
 
 
 
 
 
 
 
 
  



 
The NSCF has been able to acknowledge the BSAC’s support on printed communication and reports to 

other agencies within Broward County, including the City of Sunrise, the Broward Education Foundation, the 
Florida Panthers Foundation, the Children’s Services Council, and the Broward County School Board; on printed 
score sheets and flyers reaching parents of our tournament players; and on both the NSCFchess.org and 
SunriseChessCenter.org websites.  

 
We are now working to secure on-going funding to grow these programs to serve even more of our most 

vulnerable young people and give them new critical thinking skills for life and academic success. 
 
With much appreciation for your support and our very best regards, 
 
 
 
 
 
Robert McLellan, Program Director  
robert@nscfchess.org / telephone 754-229-5901 


